Association Leadership Development Program (ALDP)
“Learning to Govern Well”

APPLICATION FORM

NAME
First M.1. Last Preferred Name
HOME ADDRESS
Street
City State Zip
HOME PHONE CELL PHONE E-MAIL

CURRENT OFFICE AFFILIATION

COMPANY NAME

Title/Position How Long?
ADDRESS
Street Work Phone/Ext.
City State Zip Fax

ASSOCIATION ACTIVITIES (INCLUDE NAR/VAR/LOCAL)




PROFESSIONAL ASSOCIATIONS/DESIGNATIONS/EDUCATION

MAJOR ACCOMPLISHMENTS/BUSINESS & COMMUNITY INVOLVEMENT

1) Why are you interested in the Association Leadership Development Program (ALDP)?

2) How did you hear about Association Leadership Development Program (ALDP)?

3) How do you think ALDP will be beneficial to you?




4) In your judgment, what are some of the critical issues facing the real estate profession that need to be
addressed?

5) Inyour view, what is the difference between leading people and managing people?

6) What leadership skills do you most frequently demonstrate? Which ones do you need to perfect?

7) Why is it necessary to “learn” how to lead?

8) Name one thing in your local association that has disappointed you? Impressed you?




PLEASE ATTACH LETTER(S) OF RECOMMENDATION TO THIS APPLICATION.

REFERENCES

(1) Name

Title/Business

E-mail

Phone

(2) Name

Title/Business

E-mail

Phone

(3) Name

Title/Business

E-mail

Phone

Broker/Manager Acknowledgement-

| am aware that my agent is applying for and may be accepted in the Association Leadership Development

Program.

Signature

Date



STATEMENT OF COMMITMENT

CRITERIA FOR GRADUATION

To graduate from this program, it is mandatory that you participate in all sessions and
graduation unless prior approval of absence has been arranged with your local ALDP Committee.

January 12, 2012 - Opening Session
Coming face to face with your leadership style
February 9, 2012
Where are you leading?

April 12, 2012
Local community image: Creating credibility
June 14, 2012
Change management: Leaders be nimble
July 12, 2012
Making sense out of governance
September 13, 2012
Creating the best association cocktail
October 18, 2012
Local Government: Getting the ear of elected officials
November 15, 2012 - ALDP Graduation Ceremony
Leading Boldly: Implementing the mission

Other meetings/conferences that are suggested but not mandatory are:
VAR Legislative Conference — February 14-17, 2012 (Richmond, VA)

VAR Conference and Expo — October 3-7, 2012 (Virginia Beach, VA)
NAR Conference and Expo — November 7-12 (Orlando, FL)

I understand the goals and commitments of Association Leadership Development.
If selected, I will to attend ALL required sessions on the dates reflected above.

Signature Date

\ Please submit your original application by October 31, 2011
\ Sign the “Statement of Commitment”
v Enclose your $10 Application Fee — Make check payable to your local association

AW applications are subject to-confidential evaluation and will be retained
by the ALDP Committee. Thank yow for your interest and consideratiov of
Association Leadership Development Program.



